a - WAYS & MEANS COMMITTEE MEMBERS

James Island Public Service District Inez BrownCrouch, Paul Cantrell, Brenda Grant
Ronald Ladson, Susan Milliken, Kathy Woolsey, Marilyn Clifford — Chair

Dedicated to Public Service Excellence

Ways & Means Committee Meeting
Monday, March 11, 2024 @ 6:30 PM

MEETING LOCATION:
JI Fire Station #1 |1108 Folly Road | James Island, SC 29412

Call to Order
Opening Exercises

1. Freedom of Information Act Report

2. Roll Call

3. Solid Waste Automated Side Loader Update' — Walter Desmond, Director of Solid Waste Services

4. Proposed Harbor View Road Force Main Project Intergovernmental Agreement with Charleston Water
System' — Lawrence Flynn, Pope Flynn LLC

5. FY25 Draft Budget Resolution and Available Millage Report' - Lawrence Flynn, Pope Flynn LLC

6. FY25 Draft Budget Presentation' — Ed Kilcullen, Director of Finance

7. FY25 Draft Budget Narrative' — Dave Schaeffer, District Manager

8. Update from District Management Search Team

Adjournment

! Item indicated has material attached for, or otherwise provided to Commissioner.
PLEASE NOTE - Committee meetings are open to the public. In keeping with the Americans with Disabilities Act,

persons needing assistance should contact the James Island Public Service District office at 843-795-9060,
between the hours of 8:00 a.m. and 5:00 p.m., Monday through Thursday, prior to the meeting.

1739 Signal Point Road | P.O.Box 12140 | Charleston, SC 29422-2140 | P 843-795-9060 | F 843-762-5240 | www.jipsd.org

JIPSD is an Equal Opportunity Employer and Provider, an At-Will Employer and a Drug-Free Workplace. We patrticipate in E-Verify.
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