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Ways & Means Committee Meeting 
Monday, March 8, 2021 

6:30 p.m. 
 

NEW TEMPORARY LOCATION: 
James Island Town Hall 

1122 Dills Bluff Road 
James Island, SC 29412 

 

Call to Order at 6:30 p.m. 
Opening Exercises 
 
1. Freedom of Information Act Report 

2. Roll Call 

3. Introduction to the FY21-22 Budget Process1 – Dave Schaeffer, District Manager 
A. Recap of Historical Staffing Reductions / Vacancies  

4. Year To Date FY20-21 Budget vs. Actual1– Dave Schaeffer, District Manager 

5. FY21-22 Budget Highlights1 – Dave Schaeffer, District Manager and Jim Driscoll, Webster Rogers LLP 
A. General Fund 
B. Wastewater Fund 

6. Update on Fire Station #1 

7. Update on Upcoming Solid Waste Committee Meeting Topics 

8. Update on Upcoming Wastewater Committee Meeting Topics 

9. Executive Session2 (After Executive Session, the Commission shall return to open session and may take action 
on things discussed in Executive Session) 

 
 
Adjournment 
 
 
  
1 Item indicated has material attached for, or otherwise provided to Commissioner. 
2 The Commission (may) (will) enter into an executive session in accordance with § 30-4-70 (a) and (b), Code 
of Laws of South Carolina, as amended. 
 
 
 
 
 
 
PLEASE NOTE - Committee meetings are open to the public.  In keeping with the Americans with Disabilities Act, persons 
needing assistance should contact the James Island Public Service District office at 843-795-9060, between the hours of 7:30 
a.m. and 5:30 p.m., Monday through Thursday, prior to the meeting. 
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