




Monthly Management Report

September 2016

Hurricane Matthew 

Attended the SCSPD Education Conference; October 12-14, 2016

JIPSD Community Services Event; October 13, 2016

Wastewater Project Updates (1)

Note: (1) Item(s) included in the Commission Packets

Sep-15 Sep-16 % Change Sep-15 Sep-16 % Change

Budget Comparison:

6,204,519$          6,617,366$    6,354,031$             7,645,854$       
195,573$             31,631$         537,318$                590,954$          
333,504$             108,279$       1,607,800$             1,673,204$       

5% 2% 25% 22%

6,413,323$          6,571,416$    4,542,901$             4,701,673$       
502,206$             588,641$       17% 479,167$                410,043$          -14%

1,482,589$          1,528,266$    3% 961,472$                966,532$          1%
4,930,734$          5,043,150$    3,581,429$             3,735,141$       

25% 25% 25% 25%
23% 23% 21% 21%
-2% -2% -4% -4%

Sep-15 Sep-16 % Change Sep-15 Sep-16 % Change

Beginning Cash 1,811,932$          1,497,255$    5,452,492$             5,840,898$       
Taxes Collected 194,926$             -$                   -$                            -$                      
Customer Service Charges -$                         -$                   515,420$                573,923$          
Fees and Permits -$                         -$                   18,271$                  13,635$            
Other Income 647$                    31,631$         3,626$                    3,397$              
Less: Operating Expenses (502,206)$            (588,641)$      (479,167)$               (410,043)$         
Ending Cash 1,505,299$          940,245$       -38% 5,510,642$             6,021,810$       9%
Restricted Cash 21,858$               48,278$         2,836,104$             2,868,924$       
Unrestricted Cash 1,483,441$          891,967$       2,674,538$             3,152,886$       

Sep-15 Sep-16 % Change FY15 YTD FY16 YTD % Change

New Hires 0 2 100% 2 5 150%
Voluntary Separations 1 2 100% 7 5 -29%
Involuntary Separations 0 0 0% 2 1 -50%
Grievances 0 0 0% 0 0 0%

1,774 1,604 -10% 5,408 5,628 4%
694 1,010 45% 3,120 2,866 -8%

OSHA Recordable Incidents 0 0 0% 1 6 500%
Non-Recordable Incidents 0 3 100% 0 4 100%
Vehicular Incidents 2 3 50% 6 5 -17%
Motor Vehicular Accidents 1 0 -100% 6 1 -83%
Mechanical/Spill/Leak 0 0 0% 0 1 100%
# of Lost Time Injuries 0 0 0% 0 3 100%

Budgeted Overtime Expense $389,510 $412,197
$38,117 $34,367 -10%

$118,737 $107,062
$270,773 $305,135

25% 25%
30% 26% -13%
5% 1%

Year to Date 
Remaining Overtime
Goal % 
Actual % Expensed
+ Over/-Under

Proprietary

District-wide 

Hours Annual Leave Used
Hours Sick Leave Used

Current Month 

Remaining Budget
Goal % 
Actual % Expensed
+ Over/-Under

Cash Position:

General

Current Month 
Year to Date 
Actual % 

Budget Expenses:
Current Month 
Year to Date 

District Manager's Report to Date:

Highlighted items will be addressed during the meeting.

Financial (Unaudited)

General Proprietary 

Budget Revenues:
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September 2016

Sep-15 Sep-16 % Change FY15 YTD FY16 YTD % Change

OSHA Recordable Incidents 0 0 0% 0 0 0%
Non-Recordable Incidents 0 0 0% 0 0 0%
Vehicular Incidents 0 0 0% 0 1 100%
Motor Vehicular Accidents 0 0 0% 1 0 -100%
Mechanical/Spill/Leak 0 0 0% 0 0 0%
# of Lost Time Injuries 0 0 0% 0 0 0%

Budgeted Overtime Expense $1,000 $1,000
$6 $8 0%

$225 $16
$775 $984
25% 25%
23% 2% -93%
-2% -23%

Tonnage Collected: Sep-15 Sep-16 % Change FY15 YTD FY16 YTD % Change

460 496 8% 1,413 1,506 7%
438 898 105% 1,278 1,939 52%

Manmade 239 178 -25% 648 577 -11%
1136 1572 38% 3,339 4,022 20%

OSHA Recordable Incidents 0 0 0% 0 0 0%
Non-Recordable Incidents 0 2 100% 0 3 100%
Vehicular Incidents 2 2 0% 5 3 -40%
Motor Vehicular Accidents 0 0 0% 2 0 -100%
Mechanical/Spill/Leak 0 0 0% 0 0 0%
# of Lost Time Injuries 0 0 0% 0 0 0%

Budgeted Overtime Expense $11,500 $15,000
$2,121 $2,264 7%
$7,095 $8,303
$4,405 $6,697

25% 25%
62% 55% -10%
37% 30%

Remaining Overtime
Goal % 
Actual % Expensed
+ Over/-Under

Solid Waste

Garbage 
Yard Debris

Total Tonnage

Current Month 
Year to Date 

Current Month 
Year to Date 
Remaining Overtime
Goal % 
Actual % Expensed
+ Over/-Under

Administration
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Monthly Management Report

September 2016

Sep-15 Sep-16 % Change FY15 YTD FY16 YTD % Change

4 3 -25% 18 17 -6%
2 2 0% 5 7 40%

133 108 -19% 343 332 -3%
12 16 33% 44 51 16%
89 76 -15% 228 246 8%
6 17 183% 30 44 47%
0 0 0% 0 0 0%

23 19 -17% 73 55 -25%
3 0 -100% 8 9 13%

Overpressure Rupture 0 0 0% 1 0 -100%
1 0 -100% 1 0 -100%

Service Call 28 36 29% 83 75 -10%
Total Call Count 301 277 -8% 834 836 0%

16 3 -81% 41 11 -73%
3 1 -67% 8 6 -25%

Public Service (Safety House, Etc.) 7 7 0% 21 21 0%
Employee Training Hours 1,304                   1,653             27% 3,752 4,137 10%

Station Responses:

Station 1 142 109 -23% 375 354 -6%

Station 2 66 61 -8% 191 170 -11%

Station 3 40 56 40% 127 162 28%

Station 4 53 51 -4% 141 150 6%

Total Responses 301 277 -8% 834 836 0%

Inspections:
Commercial 0 13 100% 25 16 -36%
Residential 0 0 0% 0 0 0%
Fireworks Stands 0 0 0% 0 0 0%

OSHA Recordable Incidents 0 0 0% 0 4 100%
Non-Recordable Incidents 0 1 100% 0 1 100%
Vehicular Incidents 0 1 100% 1 1 0%
Motor Vehicular Accidents 0 0 0% 1 0 -100%
Mechanical/Spill/Leak 0 0 0% 0 0 0%
# of Lost Time Injuries 0 0 0% 0 3 100%

Budgeted Overtime Expense $353,010 362,197$       
$34,608 $28,417 -18%

$104,975 $87,866
$248,035 $274,331

25% 25%
30% 24% -18%
5% -1%

Year to Date 
Remaining Overtime
Goal % 
Actual % Expensed
+ Over/-Under

Other False Call
Other Situation

Rescue

Automatic/Mutual Aid Given
Automatic/Mutual Aid Received

Current Month 

Working Structure Fires
EMS Calls
Motor Vehicle Accidents
Good Intent Call
Hazardous Conditions 
Malicious False Call

Fire

Fire Calls
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September 2016

Preventive Maintenance: Sep-15 Sep-16 % Change % Change

1 0 -100% 1 1 0%
6 1 -83% 6 4 -33%
0 0 0% 0 0 0%
7 13 86% 22 31 41%
1 1 0% 5 6 20%

15 15 0% 34 42 24%

Repairs (In-house):
1 0 -100% 1 4 300%
6 16 167% 21 31 48%
0 0 0% 0 0 0%

26 29 12% 79 95 20%
0 1 100% 4 5 25%

33 46 39% 105 135 29%

Service (In-house):
0 0 0% 1 7 600%
2 16 700% 7 36 414%
0 1 100% 0 2 100%

56 59 5% 101 180 78%
9 10 11% 13 22 69%

67 86 28% 122 247 102%

Repairs (Outside):
0 0 0% 1 1 0%
1 0 -100% 2 0 -100%
0 0 0% 0 0 0%
2 4 100% 6 8 33%
1 2 100% 2 3 50%
4 6 50% 11 12 9%

OSHA Recordable Incidents 0 0 0% 0 0 0%
Non-Recordable Incidents 0 0 0% 0 0 0%
Vehicular Incidents 0 0 0% 0 0 0%
Motor Vehicular Accidents 0 0 0% 0 0 0%
Mechanical/Spill/Leak 0 0 0% 0 0 0%
# of Lost Time Injuries 0 0 0% 0 0 0%

Budgeted Overtime Expense $4,000 $4,000
$175 $370 111%
$950 $1,705

$3,050 $2,295
25% 25%
24% 43% 79%
-1% 18%

Current Month 
Year to Date 
Remaining Overtime
Goal % 
Actual % Expensed
+ Over/-Under

Administration
Fire
Maintenance
Solid Waste
Wastewater
Total 

Administration
Fire
Maintenance
Solid Waste
Wastewater
Total 

Administration
Fire
Maintenance
Solid Waste
Wastewater
Total 

Administration
Fire
Maintenance
Solid Waste
Wastewater
Total 

Maintenance
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Sep-15 Sep-16 % Change FY15 YTD FY16 YTD % Change

3 2 -33% 9 6 -33%
3 8 167% 13 20 54%
6 10 67% 22 26 18%

57 50 -12% 204 186 -9%
55 41 -25% 184 162 -12%

Gallons Transported 72,057,000 77,706,000 8% 204,800,000 239,562,000 17%

Cleaned 1,550 150 -90% 8,100 8,322 3%

Televised 0 810 100% 5,544 810 -85%
Clean Outs Raised 0 8 100% 0 54 100%
Clean Outs Repaired 0 22 100% 0 55 100%

Pump Stations:
Stations Cleaned 0 0 0% 0 33 100%
Floats/Transducers Cleaned 0 78 100% 0 176 100%

Street Named Signs:
Cleaned/Repaired 0 0 0% 0 0 0%
Replaced/Installed 0 0 0% 4 0 -100%

OSHA Recordable Incidents 0 0 0% 1 2 100%
Non-Recordable Incidents 0 0 0% 0 0 0%
Vehicular Incidents 0 0 0% 0 0 0%
Motor Vehicular Accidents 1 0 -100% 2 1 0%
Mechanical/Spill/Leak 0 0 0% 0 0 0%
# of Lost Time Injuries 0 0 0% 0 0 0%

Budgeted Overtime Expense $20,000 $30,000
$1,207 $3,307 174%
$5,492 $9,173

$14,508 $20,827
25% 25%
27% 31% 11%
2% 6%

Developments: Available: Jurisdiction:
None

+ Over/-Under

Gravity Lines (In Feet):

Current Month 
Year to Date 
Remaining Overtime
Goal % 
Actual % Expensed

Wastewater

PSD Sewer Line Backups
Customer Sewer Line Backups
Total Sewer Backup Calls

Disconnects
Reconnects
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WW Project Status Updates 

Week Ending: 10/20/2016 
 

PS-11 Upgrade and Phase 2 Force Main Replacement Project:  

 Final testing of the new force main was delayed due to Hurricane Matthew 
 
 
Beefield Project:   

 The contractor completed installing service laterals within ROW;  missing easements delay total 
installation 

 Electrical work is underway 

 As of 10/17/2016, 5 signed easements are still needed 
 As of 10/17/2016, 2 complete applications for financial assistance through grant funding have 

been received 

 

For additional information regarding these projects, please contact David 
Hoffman, Director of Wastewater Services, at 762-5258 or hoffmand@jipsd.org. 
 

mailto:hoffmand@jipsd.org

