
















Monthly Management Report

November 2015

 

One Day A Week Program

2016 Statement of Economic Interests (SEI) Report; filing deadline March 30, 2016

NCSD 2016 Leadership Enrichment Workshop; to be held Saturday February 20, deadline Monday February 1, 2016 (1)

Wastewater Project Updates (1)

Note: (1) Item(s) included in the Commission Packets

Nov-14 Nov-15 % Change Nov-14 Nov-15 % Change

Budget Comparison:

6,081,559$          6,204,519$    6,245,470$             6,354,031$       
62,684$                301,421$       552,159$                507,855$          

179,330$              661,490$       3,009,849$             2,636,696$       
3% 11% 48% 41%

6,368,312$          6,413,323$    5,401,789$             4,542,901$       
422,485$              452,481$       7% 181,513$                229,167$          26%

2,513,396$          2,580,664$    3% 1,683,671$             1,585,776$       -6%
3,854,916$          3,832,659$    3,718,118$             2,957,125$       

42% 42% 42% 42%
39% 40% 31% 35%
-3% -2% -11% -7%

Nov-14 Nov-15 % Change Nov-14 Nov-15 % Change

Beginning Cash 1,351,082$          1,071,627$    6,051,878$             4,688,103$       
Taxes Collected 62,062$                44,929$         -$                            -$                      
Customer Service Charges -$                          -$                    527,575$                483,169$          
Fees and Permits -$                          -$                    19,761$                  22,090$            
Other Income 623$                     256,492$       4,823$                    2,595$              
Less: Operating Expenses (422,485)$            (452,481)$      (181,513)$               (229,167)$         
Ending Cash 991,282$              920,567$       -7% 6,422,524$             4,966,791$       -23%
Restricted Cash 33,898$                22,713$         2,583,562$             2,887,152$       
Unrestricted Cash 957,384$              897,854$       3,838,962$             2,079,638$       

Nov-14 Nov-15 % Change FY14 YTD FY15 YTD % Change

New Hires 0 0 0% 8 3 -63%
Voluntary Separations 0 1 100% 4 9 125%
Involuntary Separations 0 0 0% 0 2 200%
Grievances 0 0 0% 0 0 0%

1,385 1,108 -20% 8,922 8,400 -6%
393 535 36% 4,013 4,690 17%

OSHA Recordable Incidents 1 0 -100% 4 1 -75%
Non-Recordable Incidents 1 0 -100% 3 0 -100%
Vehicular Incidents 2 2 0% 7 7 0%
Motor Vehicular Accidents 0 0 0% 0 7 700%
Mechanical/Spill/Leak 0 1 100% 2 1 -50%
# of Lost Time Injuries 1 0 -100% 1 0 -100%

Budgeted Overtime Expense $385,275 $389,510
$34,118 $44,765 31%

$176,100 $248,114
$209,175 $141,396

42% 42%
46% 64% 39%

4% 22%

District Manager's Report to Date:

Financial (Unaudited)

General Proprietary 

Budget Revenues:

Remaining Budget
Goal % 
Actual % Expensed

Highlighted items will be addressed during the meeting.

+ Over/-Under

Cash Position:

General

Current Month 
Year to Date 
Actual % 

Budget Expenses:
Current Month 
Year to Date 

Current Month 
Year to Date 
Remaining Overtime
Goal % 
Actual % Expensed
+ Over/-Under

Proprietary

District-wide 

Hours Annual Leave Used
Hours Sick Leave Used
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Nov-14 Nov-15 % Change FY14 YTD FY15 YTD % Change

OSHA Recordable Incidents 0 0 0% 0 0 0%
Non-Recordable Incidents 0 0 0% 0 0 0%
Vehicular Incidents 0 0 0% 0 0 0%
Motor Vehicular Accidents 0 0 0% 0 2 200%
Mechanical/Spill/Leak 0 0 0% 0 0 0%
# of Lost Time Injuries 0 0 0% 0 0 0%

Budgeted Overtime Expense $2,000 $1,000
$110 $213 94%
$766 $1,292

$1,234 -$292
42% 42%
38% 129% 240%
-4% 87%

Tonnage Collected: Nov-14 Nov-15 % Change FY14 YTD FY15 YTD % Change

362 459 27% 2,233 2,364 6%
252 354 41% 1,880 2,161 15%

Manmade 110 208 88% 851 1,111 31%
0 0 0% 0 0 0%
1 0 -100% 3 0 -100%

725 1021 41% 4,967 5,636 13%

OSHA Recordable Incidents 1 0 -100% 2 0 -100%
Non-Recordable Incidents 0 0 0% 1 0 -100%
Vehicular Incidents 1 0 -100% 2 3 50%
Motor Vehicular Accidents 0 0 0% 0 1 100%
Mechanical/Spill/Leak 0 1 100% 1 1 0%
# of Lost Time Injuries 1 0 -100% 1 0 -100%

Budgeted Overtime Expense $15,000 $11,500
$840 $1,815 116%

$9,346 $20,829
$5,654 -$9,329

42% 42%
62% 181% 192%
20% 139%

+ Over/-Under

Solid Waste

Garbage 
Yard Debris

Metal
Tires

Administration

Current Month 
Year to Date 
Remaining Overtime
Goal % 
Actual % Expensed

+ Over/-Under

Total Tonnage

Current Month 
Year to Date 
Remaining Overtime
Goal % 
Actual % Expensed
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Nov-14 Nov-15 % Change FY14 YTD FY15 YTD % Change

3 7 133% 26 29 12%
1 1 0% 8 6 -25%

109 120 10% 548 580 6%
17 8 -53% 72 62 -14%
60 80 33% 301 396 32%

4 8 100% 37 50 35%
0 0 0% 0 0 0%

20 31 55% 120 134 12%
0 1 100% 7 10 43%

Overpressure Rupture 0 1 100% 1 2 100%
0 0 0% 0 4 400%

Service Call 18 20 11% 96 132 38%
0 6 600% 46 53 15%

Total Call Count 232 277 19% 1,216 1,405 16%

8 13 63% 54 70 30%
5 8 60% 29 19 -34%

Employee Training Hours 1,347                    1,583              18% 6,652 6,813 2%
Explorer Program Hours 0 0 0% 0 0 0%

OSHA Recordable Incidents 0 0 0% 1 0 -100%
Non-Recordable Incidents 1 0 -100% 2 0 -100%
Vehicular Incidents 1 2 100% 5 3 -40%
Motor Vehicular Accidents 0 0 0% 0 1 100%
Mechanical/Spill/Leak 0 0 0% 1 0 -100%
# of Lost Time Injuries 0 0 0% 0 0 0%

Budgeted Overtime Expense $336,555 353,010$       
$32,153 $33,997 6%

$156,300 $195,983
$180,256 $157,027

42% 42%
46% 56% 21%

4% 14%

Station Responses:

Station 1 114 126 11% 533 644 21%

Station 2 52 59 13% 287 310 8%

Station 3 35 46 31% 176 215 22%

Station 4 31 46 48% 186 236 27%

Total Responses 232 277 19% 1,182 1,405 19%

Inspections:
Commercial 0 0 0% 88 45 -49%
Residential 0 0 0% 0 0 0%
Fireworks Stands 0 0 0% 8 0 -100%

Events:
No major events

Fire

Fire Calls
Working Structure Fires
EMS Calls
Motor Vehicle Accidents

Public Service (Safety House,Etc.)

Automatic/Mutual Aid Given
Automatic/Mutual Aid Received

Current Month 
Year to Date 
Remaining Overtime

Good Intent Call
Hazardous Conditions 
Malicious False Call
Other False Call
Other Situation

Rescue

Goal % 
Actual % Expensed
+ Over/-Under
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Preventive Maintenance: Nov-14 Nov-15 % Change FY14 YTD FY15 YTD % Change

1 0 -100% 6 4 -33%
0 1 100% 11 10 -9%
1 0 -100% 2 0 -100%
8 3 -63% 46 36 -22%
3 1 -67% 14 7 -50%

13 5 -62% 79 57 -28%

Repairs (In-house):
0 1 100% 4 2 -50%
6 4 -33% 41 28 -32%
0 0 0% 0 0 0%

20 16 -20% 115 111 -3%
3 2 -33% 14 9 -36%

29 23 -21% 174 150 -14%

Service (In-house):
0 0 0% 4 6 50%
9 8 -11% 25 30 20%
0 0 0% 0 0 0%

26 43 65% 212 252 19%
4 1 -75% 28 30 7%

39 52 33% 269 318 18%

Repairs (Outside):
0 0 0% 0 2 200%
1 1 0% 5 4 -20%
0 0 0% 0 0 0%
0 2 200% 10 14 40%
0 0 0% 5 3 -40%
1 3 200% 20 23 15%

OSHA Recordable Incidents 0 0 0% 0 1 100%
Non-Recordable Incidents 0 0 0% 0 0 0%
Vehicular Incidents 0 0 0% 0 0 0%
Motor Vehicular Accidents 0 0 0% 0 1 100%
Mechanical/Spill/Leak 0 0 0% 0 0 0%
# of Lost Time Injuries 0 0 0% 0 0 0%

Street Named Signs:
Cleaned/Repaired 0 0 0% 17 0 -100%
Replaced/Installed 0 0 0% 10 4 -60%

Budgeted Overtime Expense $5,720 $4,000
$105 $307 193%
$369 $3,034

$5,351 $966
42% 42%

6% 76% 1164%
-36% 34%

Maintenance
Solid Waste
Wastewater
Total 

Administration
Fire

Maintenance

Administration
Fire

Maintenance
Solid Waste
Wastewater
Total 

Administration
Fire

Maintenance
Solid Waste
Wastewater
Total 

Administration
Fire

Remaining Overtime
Goal % 
Actual % Expensed
+ Over/-Under

Maintenance
Solid Waste
Wastewater
Total 

Current Month 
Year to Date 
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Nov-14 Nov-15 % Change FY14 YTD FY15 YTD % Change

2 15 650% 8 32 300%
1 14 1300% 30 44 47%
3 29 867% 38 76 100%

41 36 -12% 261 315 21%
30 30 0% 237 274 16%

Gallons Transported 73,865,000 73,219,000 -1% 423,078,000 357,318,000 -16%

OSHA Recordable Incidents 0 0 0% 1 1 0%
Non-Recordable Incidents 0 0 0% 1 0 -100%
Vehicular Incidents 0 0 0% 0 1 100%
Motor Vehicular Accidents 0 0 0% 0 2 200%
Mechanical/Spill/Leak 0 0 0% 0 0 0%
# of Lost Time Injuries 0 0 0% 0 0 0%

Cleaned 5,225 1,341 -74% 14,555 13,114 -10%

Televised 780 900 15% 13,810 6,444 -53%

Budgeted Overtime Expense $26,000 $20,000
$911 $8,432 826%

$9,320 $26,975
$16,680 -$6,975

42% 42%
36% 135% 275%
-6% 93%

Developments: Available: Jurisdiction:
None

Wastewater

PSD Sewer Line Backups

Year to Date 
Remaining Overtime
Goal % 
Actual % Expensed
+ Over/-Under

Customer Sewer Line Backups
Total Sewer Backup Calls

Disconnects
Reconnects

Gravity Lines (In Feet):

Current Month 
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The District has organized a quarterly food collection program to support the James Island Outreach.

Wastewater Project Updates (1)

Note: (1) Item(s) included in the Commission Packets

Dec-14 Dec-15 % Change Dec-14 Dec-15 % Change

Budget Comparison:

6,081,559$          6,204,519$    6,245,470$             6,354,031$       
355,772$             586,637$       539,520$                504,384$          
535,102$             1,061,797$    3,549,313$             3,138,640$       

9% 17% 57% 49%

6,368,312$          6,413,323$    4,280,977$             4,542,901$       
530,690$             515,773$       -3% 396,881$                372,269$          -6%

3,044,086$          3,229,322$    6% 2,080,552$             1,957,545$       -6%
3,314,342$          3,184,001$    2,200,425$             2,585,356$       

50% 50% 50% 50%
48% 50% 49% 43%
-2% 0% -1% -7%

Dec-14 Dec-15 % Change Dec-14 Dec-15 % Change

Beginning Cash 761,029$             1,109,921$    6,484,399$             4,737,081$       
Taxes Collected 355,068$             585,341$       -$                           -$                     
Customer Service Charges -$                         -$                   457,428$                465,443$          
Fees and Permits -$                         -$                   80,419$                  36,341$            
Other Income 705$                    1,296$           2,586$                    2,600$              
Less: Operating Expenses (530,690)$            (515,773)$      (396,881)$              (372,269)$        
Ending Cash 586,112$             1,180,784$    101% 6,627,951$             4,869,196$       -27%
Restricted Cash 159,835$             358,317$       2,653,070$             2,851,837$       
Unrestricted Cash 426,277$             822,467$       3,974,881$             2,017,358$       

Dec-14 Dec-15 % Change FY14 YTD FY15 YTD % Change

New Hires 0 0 0% 8 3 -63%
Voluntary Separations 3 1 -67% 7 10 43%
Involuntary Separations 0 1 100% 0 3 300%
Grievances 0 0 0% 0 0 0%

1,427 1,305 -9% 10,349 9,705 -6%
452 459 2% 4,464 5,149 15%

OSHA Recordable Incidents 0 1 100% 4 2 -50%
Non-Recordable Incidents 0 0 0% 3 0 -100%
Vehicular Incidents 0 0 0% 7 6 -14%
Motor Vehicular Accidents 1 0 -100% 1 7 600%
Mechanical/Spill/Leak 1 0 -100% 3 1 -67%
# of Lost Time Injuries 0 0 0% 1 0 -100%

Budgeted Overtime Expense $385,275 $389,510
$36,880 $50,325 36%

$212,965 $295,826
$172,310 $91,071

50% 50%
55% 76% 37%

5% 26%

Events:
Annual Employee Appreciation Event held December 10, 2015

Dec-14 Dec-15 % Change FY14 YTD FY15 YTD % Change

OSHA Recordable Incidents 0 0 0% 0 0 0%
Non-Recordable Incidents 0 0 0% 0 0 0%
Vehicular Incidents 0 0 0% 0 0 0%
Motor Vehicular Accidents 0 0 0% 0 2 200%
Mechanical/Spill/Leak 0 0 0% 0 0 0%
# of Lost Time Injuries 0 0 0% 0 0 0%

Budgeted Overtime Expense $2,000 $1,000
$28 $14 -49%

$779 -$1,307
$1,221 -$307

50% 50%
38% -131% -444%

-12% -181%

District Manager's Report to Date:

Financial (Unaudited)

General Proprietary 

Budget Revenues:

Remaining Budget
Goal % 
Actual % Expensed

Highlighted items will be addressed during the meeting.

+ Over/-Under

Cash Position:

General

Current Month 
Year to Date 
Actual % 

Budget Expenses:
Current Month 
Year to Date 

Current Month 
Year to Date 
Remaining Overtime
Goal % 
Actual % Expensed
+ Over/-Under

Proprietary

District-wide 

Hours Annual Leave Used
Hours Sick Leave Used

+ Over/-Under

Administration

Current Month 
Year to Date 
Remaining Overtime
Goal % 
Actual % Expensed
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Tonnage Collected: Dec-14 Dec-15 % Change FY14 YTD FY15 YTD % Change

562 572 2% 2,795 2,936 5%
429 389 -9% 2,308 2,550 10%

Manmade 151 250 65% 1,003 1,361 36%
0 0 0% 0 0 0%
0 0 0% 3 0 -100%

1142 1211 6% 6,109 6,847 12%

OSHA Recordable Incidents 0 0 0% 2 0 -100%
Non-Recordable Incidents 0 0 0% 1 0 -100%
Vehicular Incidents 0 0 0% 2 3 50%
Motor Vehicular Accidents 0 0 0% 0 1 100%
Mechanical/Spill/Leak 1 0 -100% 2 1 -50%
# of Lost Time Injuries 0 0 0% 1 0 -100%

Budgeted Overtime Expense $15,000 $11,500
$1,834 $2,160 18%

$11,179 $22,989
$3,821 -$11,489

50% 50%
62% 200% 222%
12% 150%

Dec-14 Dec-15 % Change FY14 YTD FY15 YTD % Change

5 6 20% 31 35 13%
4 1 -75% 12 7 -42%

91 98 8% 639 678 6%
13 5 -62% 85 67 -21%
55 81 47% 356 477 34%
10 7 -30% 47 57 21%

0 0 0% 0 0 0%
20 26 30% 140 160 14%

0 0 0% 7 10 43%
Overpressure Rupture 0 0 0% 1 2 100%

0 1 100% 0 5 500%
Service Call 15 13 -13% 111 145 31%

0 0 0% 46 53 15%
Total Call Count 213 238 12% 1,429 1,643 15%

9 10 11% 63 80 27%
11 8 -27% 40 27 -33%

Employee Training Hours 1,323                   1,691             28% 7,975 8,504 7%

OSHA Recordable Incidents 0 1 100% 1 1 0%
Non-Recordable Incidents 0 0 0% 2 0 -100%
Vehicular Incidents 0 0 0% 5 2 -60%
Motor Vehicular Accidents 1 0 -100% 1 1 0%
Mechanical/Spill/Leak 0 0 0% 1 0 -100%
# of Lost Time Injuries 0 0 0% 0 0 0%

Budgeted Overtime Expense $336,555 353,010$       
$33,478 $43,495 30%

$189,777 $239,478
$146,778 $113,532

50% 50%
46% 68% 47%
-4% 18%

Station Responses:

Station 1 94 125 33% 627 769 23%

Station 2 53 61 15% 340 371 9%

Station 3 36 22 -39% 212 237 12%

Station 4 30 30 0% 216 266 23%

Total Responses 213 238 12% 1,395 1,643 18%

Inspections:
Commercial 0 0 0% 88 45 -49%
Residential 0 0 0% 0 0 0%
Fireworks Stands 0 0 0% 8 0 -100%

Events:
No major events

Solid Waste

Garbage 
Yard Debris

Metal
Tires

+ Over/-Under

Fire

Fire Calls
Working Structure Fires
EMS Calls
Motor Vehicle Accidents

Total Tonnage

Current Month 
Year to Date 
Remaining Overtime
Goal % 
Actual % Expensed

Public Service (Safety House,Etc.)

Automatic/Mutual Aid Given
Automatic/Mutual Aid Received

Current Month 
Year to Date 
Remaining Overtime

Good Intent Call
Hazardous Conditions 
Malicious False Call
Other False Call
Other Situation

Rescue

Goal % 
Actual % Expensed
+ Over/-Under
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Preventive Maintenance: Dec-14 Dec-15 % Change FY14 YTD FY15 YTD % Change

1 1 0% 7 5 -29%
4 1 -75% 15 11 -27%
0 1 100% 2 1 -50%

10 6 -40% 56 42 -25%
3 3 0% 17 10 -41%

18 12 -33% 97 69 -29%

Repairs (In-house):
0 0 0% 4 2 -50%

10 7 -30% 51 35 -31%
0 0 0% 0 0 0%

14 15 7% 129 126 -2%
3 6 100% 17 15 -12%

27 28 4% 201 178 -11%

Service (In-house):
1 1 0% 5 7 40%
7 4 -43% 32 34 6%
0 0 0% 0 0 0%

56 40 -29% 268 292 9%
3 3 0% 31 33 6%

67 48 -28% 336 366 9%

Repairs (Outside):
0 0 0% 0 2 200%
1 0 -100% 6 4 -33%
0 0 0% 0 0 0%
1 1 0% 11 15 36%
1 1 0% 6 4 -33%
3 2 -33% 23 25 9%

OSHA Recordable Incidents 0 0 0% 0 1 100%
Non-Recordable Incidents 0 0 0% 0 0 0%
Vehicular Incidents 0 0 0% 0 0 0%
Motor Vehicular Accidents 0 0 0% 0 1 100%
Mechanical/Spill/Leak 0 0 0% 0 0 0%
# of Lost Time Injuries 0 0 0% 0 0 0%

Street Named Signs:
Cleaned/Repaired 2 0 -100% 19 0 -100%
Replaced/Installed 3 1 -67% 13 5 -62%

Budgeted Overtime Expense $5,720 $4,000
$48 $203 323%

$417 $3,237
$5,303 $763

50% 50%
6% 81% 1249%

-44% 31%

Dec-14 Dec-15 % Change FY14 YTD FY15 YTD % Change

4 2 -50% 12 34 183%
5 6 20% 35 50 43%
9 8 -11% 47 84 79%

51 81 59% 312 396 27%
45 71 58% 282 345 22%

Gallons Transported 78,791,000 73,219,000 -7% 501,869,000 430,537,000 -14%

OSHA Recordable Incidents 0 0 0% 1 1 0%
Non-Recordable Incidents 0 0 0% 1 0 -100%
Vehicular Incidents 0 0 0% 0 1 0%
Motor Vehicular Accidents 0 0 0% 0 2 200%
Mechanical/Spill/Leak 0 0 0% 0 0 0%
# of Lost Time Injuries 0 0 0% 0 0 0%

Cleaned 7,625 1,600 -79% 22,180 14,714 -34%

Televised 0 1,618 0% 13,810 8,062 -42%

Budgeted Overtime Expense $26,000 $20,000
$1,492 $4,453 198%

$10,812 $31,427
$15,188 -$11,427

50% 50%
36% 157% 336%

-14% 107%

Developments: Available: Jurisdiction:
None N/A N/A

Maintenance
Solid Waste
Wastewater
Total 

Administration
Fire

Maintenance

Administration
Fire

Maintenance
Solid Waste
Wastewater
Total 

Administration
Fire

Maintenance
Solid Waste
Wastewater
Total 

Administration
Fire

Remaining Overtime
Goal % 
Actual % Expensed
+ Over/-Under

Wastewater

PSD Sewer Line Backups

Maintenance
Solid Waste
Wastewater
Total 

Current Month 
Year to Date 

Year to Date 
Remaining Overtime
Goal % 
Actual % Expensed
+ Over/-Under

Customer Sewer Line Backups
Total Sewer Backup Calls

Disconnects
Reconnects

Gravity Lines (In Feet):

Current Month 

3 of 3


