






Monthly Management Report

September 2017

Attended the SCSPD Education Conference: October 11-13, 2017

Participated and attended the JIPSD Community Services Event: October 21, 2017

Note: (1) Item(s) included in the Commission Packets

Highlighted items will be addressed during the meeting.

Sep-16 Sep-17 % Change Sep-16 Sep-17 % Change

Budget Comparison:

6,617,366$          7,079,367$    7,645,854$            7,942,639$      

31,631$               172,922$       590,954$               630,695$         

108,279$             586,328$       1,673,204$            1,979,036$      

2% 8% 22% 25%

6,571,416$          6,989,294$    4,701,673$            6,321,387$      

588,641$             483,128$       -18% 410,043$               318,250$         -22%

1,528,266$          1,611,868$    5% 966,532$               1,193,863$      24%

5,043,150$          5,377,426$    3,735,141$            5,127,524$      

25% 25% 25% 25%

23% 23% 21% 19%

-2% -2% -4% -6%

Sep-16 Sep-17 % Change Sep-16 Sep-17 % Change

Beginning Cash 1,497,255$          3,346,044$    5,840,898$            6,424,512$      

Taxes Collected -$                         67,751$         -$                           -$                     

Customer Service Charges -$                         -$                   573,923$               599,829$         

Fees and Permits -$                         -$                   13,635$                 28,295$           

Other Income 31,631$               105,171$       3,397$                   2,571$             

Less: Operating Expenses (588,641)$            (483,128)$      (410,043)$              (318,250)$        

Ending Cash 940,245$             3,035,838$    6,021,810$            6,736,957$      

Restricted Cash 48,278$               899,447$       2,868,924$            2,729,994$      

Unrestricted Cash 891,967$             2,136,391$    3,152,886$            4,006,962$      

Sep-16 Sep-17 % Change FY16 YTD FY17 YTD % Change

New Hires 2 0 -100% 5 1 -80%

Voluntary Separations 2 1 -50% 5 4 -20%

Involuntary Separations 0 0 0% 1 0 -100%

Grievances 0 0 0% 0 0 0%

1,604 789 -51% 5,627 4,945 -12%

1,010 913 -10% 2,865 2,797 -2%

OSHA Recordable Incidents 1 0 -100% 8 2 -75%

Non-Recordable Incidents 0 1 100% 0 2 100%

Vehicular Incidents 1 0 -100% 3 7 133%

Motor Vehicular Accidents 1 0 -100% 2 2 0%

Mechanical/Spill/Leak 0 0 0% 0 0 0%

# of Lost Time Injuries 1 0 -100% 8 2 -75%

Budgeted Overtime Expense $412,197 $457,365

$34,367 $53,105 55%

$107,062 $136,584

$305,135 $320,781

25% 25%

26% 30% 15%

1% 5%

Remaining Overtime

Goal % 

Actual % Expensed

+ Over/-Under

District-wide 

Hours Annual Leave Used

Hours Sick Leave Used

Current Month 

Year to Date 

Goal % 

Actual % Expensed

+ Over/-Under

Cash Position:

General Proprietary

Year to Date 

Actual % 

Budget Expenses:

Current Month 

Year to Date 

Remaining Budget

JIPSD Administrator's Report to Date:

Financial (Unaudited)

General Proprietary 

Budget Revenues:

Current Month 
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Sep-16 Sep-17 % Change FY16 YTD FY17 YTD % Change

OSHA Recordable Incidents 0 0 0% 0 0 0%

Non-Recordable Incidents 0 0 0% 0 0 0%

Vehicular Incidents 0 0 0% 1 2 100%

Motor Vehicular Accidents 0 0 0% 0 0 0%

Mechanical/Spill/Leak 0 0 0% 0 0 0%

# of Lost Time Injuries 0 0 0% 0 0 0%

Budgeted Overtime Expense $1,000 $1,000

$8 $0 0%

$16 $51

$984 $949

25% 25%

2% 5% 228%

-23% -20%

Tonnage Collected: Sep-16 Sep-17 % Change FY16 YTD FY17 YTD % Change

496 507 2% 1,506 1,572 4%

898 1211 35% 1,939 2,286 18%

Manmade 178 193 8% 577 667 16%

1572 1912 22% 4,022 4,525 12%

OSHA Recordable Incidents 0 0 0% 1 0 -100%

Non-Recordable Incidents 0 0 0% 0 1 100%

Vehicular Incidents 1 0 -100% 2 2 0%

Motor Vehicular Accidents 0 0 0% 0 1 100%

Mechanical/Spill/Leak 0 0 0% 0 0 0%

# of Lost Time Injuries 0 0 0% 1 0 -100%

Budgeted Overtime Expense $15,000 $20,000

$2,264 $5,527 144%

$8,303 $7,470

$6,697 $12,530

25% 25%

55% 37% -33%

30% 12%

Goal % 

Actual % Expensed

+ Over/-Under

Garbage 

Yard Debris

Total Tonnage

Current Month 

Year to Date 

Remaining Overtime

Year to Date 

Remaining Overtime

Goal % 

Actual % Expensed

+ Over/-Under

Solid Waste

Administration

Current Month 
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Sep-16 Sep-17 % Change FY16 YTD FY17 YTD % Change

3 2 -33% 17 88 418%

2 3 50% 7 14 100%

108 104 -4% 332 442 33%

16 15 -6% 51 43 -16%

76 98 29% 246 126 -49%

17 19 12% 44 39 -11%

0 0 0% 0 2 100%

19 31 63% 55 73 33%

0 18 0% 9 23 156%

Overpressure Rupture 0 1 100% 0 12 100%

0 1 100% 0 3 100%

Service Call 36 24 -33% 75 36 -52%

Total Call Count 277 316 14% 836 901 8%

3 6 100% 14 73 421%

1 2 100% 4 11 175%

Public Service (Safety House, Etc.) 7 0 -100% 14 21 50%

Employee Training Hours 1,653                   1,241             -25% 2,393 3,612 51%

Station Responses:

Station 1 109 129 18% 351 394 12%

Station 2 61 65 7% 180 200 11%

Station 3 56 56 0% 158 166 5%

Station 4 51 66 29% 134 162 21%

Total Responses 277 316 14% 823 922 12%

Inspections:

Commercial 0 14 100% 3 185 6067%

Residential 0 0 0% 0 0 0%

Fireworks Stands 0 0 0% 0 0 0%

OSHA Recordable Incidents 0 0 0% 4 1 -75%

Non-Recordable Incidents 0 0 0% 0 1 100%

Vehicular Incidents 0 0 0% 0 2 100%

Motor Vehicular Accidents 0 0 0% 0 0 0%

Mechanical/Spill/Leak 0 0 0% 0 0 0%

# of Lost Time Injuries 0 0 0% 4 1 -75%

Budgeted Overtime Expense $362,197 401,865$       

$28,417 $37,246 31%

$87,866 $109,073

$274,331 $292,792

25% 25%

24% 27% 12%

-1% 2%

Remaining Overtime

Goal % 

Actual % Expensed

+ Over/-Under

Other Situation

Rescue

Automatic/Mutual Aid Given

Automatic/Mutual Aid Received

Current Month 

Year to Date 

EMS Calls

Motor Vehicle Accidents

Good Intent Call

Hazardous Conditions 

Malicious False Call

Other False Call

Fire

Fire Calls

Working Structure Fires
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Preventive Maintenance: Sep-16 Sep-17 % Change FY16 YTD FY17 YTD % Change

0 0 0% 1 1 0%

1 1 0% 4 4 0%

0 0 0% 0 0 0%

13 5 -62% 31 22 -29%

1 2 100% 6 5 -17%

15 8 -47% 42 32 -24%

Repairs (In-house):

0 0 0% 4 2 -50%

16 15 -6% 31 38 23%

0 0 0% 0 1 100%

29 24 -17% 95 95 0%

1 6 500% 5 13 160%

46 45 -2% 135 149 10%

Service (In-house):

0 1 100% 7 3 -57%

16 11 -31% 36 29 -19%

1 0 -100% 2 0 -100%

59 44 -25% 180 132 -27%

10 0 -100% 22 14 -36%

86 56 -35% 247 178 -28%

Repairs (Outside):

0 1 100% 1 1 0%

0 0 0% 0 1 100%

0 0 0% 0 0 0%

4 2 -50% 8 4 -50%

2 0 -100% 3 0 -100%

6 3 -50% 12 6 -50%

OSHA Recordable Incidents 0 0 0% 0 0 0%

Non-Recordable Incidents 0 0 0% 0 0 0%

Vehicular Incidents 0 0 0% 0 0 0%

Motor Vehicular Accidents 0 0 0% 0 0 0%

Mechanical/Spill/Leak 0 0 0% 0 0 0%

# of Lost Time Injuries 0 0 0% 0 0 0%
 

Budgeted Overtime Expense $4,000 $4,500

$370 $742 101%

$1,705 $1,857

$2,295 $2,643

25% 25%

43% 41% -3%

18% 16%

Year to Date 

Remaining Overtime

Goal % 

Actual % Expensed

+ Over/-Under

Fire

Maintenance

Solid Waste

Wastewater

Total 

Current Month 

Fire

Maintenance

Solid Waste

Wastewater

Total 

Administration

Fire

Maintenance

Solid Waste

Wastewater

Total 

Administration

Fire

Maintenance

Solid Waste

Wastewater

Total 

Administration

Fleet

Administration
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Sep-16 Sep-17 % Change FY16 YTD FY17 YTD % Change

2 6 200% 6 11 83%

8 4 -50% 20 16 -20%

10 10 0% 26 27 4%

50 52 4% 186 147 -21%

41 46 12% 162 135 -17%
Gallons Transported 77,706,000 106,496,000 37% 239,562,000 312,584,000 30%

Cleaned 150 0 -100% 8,322 0 -100%

Televised 810 350 -57% 810 350 -57%

Clean Outs Raised 8 1 -88% 54 12 -78%

Clean Outs Repaired 22 6 -73% 55 22 -60%

Pump Stations:

Stations Cleaned 0 0 0% 33 13 -61%

Floats/Transducers Cleaned 78 12 -85% 176 18 -90%

Street Named Signs:

Cleaned/Repaired 0 27 100% 24 39 63%

Replaced/Installed 0 9 100% 5 14 180%

OSHA Recordable Incidents 1 0 -100% 3 1 -67%

Non-Recordable Incidents 0 1 100% 0 1 100%

Vehicular Incidents 0 0 0% 0 0 0%

Motor Vehicular Accidents 1 0 -100% 2 1 -50%

Mechanical/Spill/Leak 0 0 0% 0 0 0%

# of Lost Time Injuries 1 0 -100% 3 1 -67%

Budgeted Overtime Expense $30,000 $30,000

$3,307 $9,590 190%

$9,173 $18,133

$20,827 $11,867

25% 25%

31% 60% 98%

6% 35%

Developments: City/PSD ERUs  

Folly Road Storage- 951 Folly Road PSD 0

Current Month 

Year to Date 

Remaining Overtime

Goal % 

Actual % Expensed

+ Over/-Under

PSD Sewer Line Backups

Customer Sewer Line Backups

Total Sewer Backup Calls

Disconnects

Reconnects

Gravity Lines (In Feet):

Wastewater
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