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James |sland Public Service District Sandi Engelman — Chair, Donald Hollingsworth — Vice Chair, Bill Cubby Wilder — Secretary,
Inez BrownCrouch, Kay Kernodle, Eugene Platt, Kathy Woolsey

Dedicated to Public Service Excellence

Governance Survey Workshop AGENDA
Monday, August 13, 2018
4:00 to 6:00 p.m.

JIPSD CONFERENCE ROOM
1739 SIGNAL POINT ROAD
CHARLESTON, SC 29412

Call to Order at 4:00 p.m.

Prayer, 30 seconds moment of silence and Pledge of Allegiance to the Flag of the United States of
America (those who are able please stand)

1. Freedom of Information Act Report
2. Roll Call

3. Commission Governance Survey - David McNair, Consultant, The McNair Group, LLC
A. Executive Session? - The Commission (may) (will) enter into an executive session in
accordance with 8§ 30-4-70 (a) and (b), Code of Laws of South Carolina, as amended, (1)
Discussion of employment, appointment, compensation, promotion, demotion, discipline,
or release of an employee, a student, or a person regulated by a public body or the
appointment of a person to a public body.

The consultant will review the findings of the governance survey and provide feedback to
the Commission. Some of the findings may or may not include the discussion of
associates.

Upon returning to open session, the Commission may take action on matters discussed
in executive session.

Adjournment

PLEASE NOTE - Commission meetings are open to the public. In keeping with the Americans with Disabilities Act, persons
needing assistance should contact the James Island Public Service District office at 843-795-9060, between the hours of 7:30
a.m. and 5:30 p.m., Monday through Thursday, prior to the meeting.

1 Item indicated has material attached for, or otherwise provided to Commissioner

2 The Commission (may) (will) enter into an executive session in accordance with § 30-4-70 (a) and (b), Code of Laws of South
Carolina, as amended, for (1) Discussion of employment, appointment, compensation, promotion, demotion, discipline, or release
of an employee, a student, or a person regulated by a public body or the appointment of a person to a public body.
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