








Monthly Management Report

June 2018

Participated in the The Brittingham Group, Bill Hancock-Auditor initial FY18 audit interview: July 3, 2018

Note: (1) Item(s) included in the Commission Packets

Highlighted items will be addressed during the meeting.

Jun-17 Jun-18 % Change Jun-17 Jun-18 % Change

Budget Comparison:

7,244,235$          6,860,183$    7,645,854$            7,947,239$      
369,284$             897,096$       608,611$               612,752$         

6,772,509$          7,758,827$    6,921,085$            7,337,471$      
93% 113% 91% 92%

6,554,446$          6,989,294$    4,701,673$            6,315,302$      
480,697$             638,422$       33% 696,563$               966,627$         39%

6,395,926$          6,588,209$    3% 5,314,637$            7,007,069$      32%
158,520$             401,085$       (612,964)$              (691,767)$        

100% 92% 100% 100%
98% 94% 113% 111%
-2% 2% 13% 11%

Jun-17 Jun-18 % Change Jun-17 Jun-18 % Change

Beginning Cash 5,319,683$          4,441,597$    4,303,303$            5,021,883$      
Taxes Collected 367,422$             -$                   -$                           -$                     
Customer Service Charges -$                         -$                   571,409$               580,468$         
Fees and Permits -$                         -$                   23,421$                 24,588$           
Other Income 1,862$                 29$                13,781$                 7,696$             
Less: Operating Expenses (480,697)$            (638,422)$      (696,563)$              (966,627)$        
Ending Cash 5,208,270$          3,803,203$    4,215,351$            4,668,008$      
Restricted Cash 932,821$             27,177$         2,732,039$            2,635,301$      
Unrestricted Cash 4,275,449$          3,776,026$    1,483,312$            2,032,706$      

Jun-17 Jun-18 % Change FY17 YTD FY18 YTD % Change

New Hires 0 0 0% 14 21 50%
Voluntary Separations 0 0 0% 11 17 55%
Involuntary Separations 1 0 -100% 4 1 -75%
Grievances 0 0 0% 2 0 -100%

1,539 1,507 -2% 18,205 17,639 -3%
527 449 -15% 9,266 8,101 -13%

OSHA Recordable Incidents 1 0 -100% 15 7 -53%
Non-Recordable Incidents 1 2 100% 3 7 133%
Vehicular Incidents 3 2 -33% 18 16 -11%
Motor Vehicular Accidents 0 0 0% 5 8 60%
Mechanical/Spill/Leak 0 0 0% 0 0 0%
# of Lost Time Injuries 1 0 -100% 13 4 -69%

Budgeted Overtime Expense $412,197 $457,365
$34,920 $58,012 66%

$571,861 $574,423
-$159,664 ($117,058)

100% 100%
139% 126% -9%

39% 26%

Remaining Overtime
Goal % 
Actual % Expensed
+ Over/-Under

District-wide 

Hours Annual Leave Used
Hours Sick Leave Used

Current Month 
Year to Date 

Goal % 
Actual % Expensed
+ Over/-Under

Cash Position:

General Proprietary

Year to Date 
Actual % 

Budget Expenses:
Current Month 
Year to Date 
Remaining Budget

JIPSD Administrator's Report to Date:

Financial (Unaudited)

General Proprietary 

Budget Revenues:
Current Month 
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Jun-17 Jun-18 % Change FY17 YTD FY18 YTD % Change

OSHA Recordable Incidents 0 0 0% 1 0 -100%
Non-Recordable Incidents 0 0 0% 0 0 0%
Vehicular Incidents 0 0 0% 1 2 100%
Motor Vehicular Accidents 0 0 0% 1 0 -100%
Mechanical/Spill/Leak 0 0 0% 0 0 0%
# of Lost Time Injuries 0 0 0% 1 0 -100%

Budgeted Overtime Expense $1,000 $1,000
$89 $40 0%

$587 $1,421
$413 -$421

100% 100%
59% 142% 142%

-41% 42%

Tonnage Collected: Jun-17 Jun-18 % Change FY17 YTD FY18 YTD % Change

531 497 -6% 6,085 6,022 -1%
609 480 -21% 8,196 7,147 -13%

Manmade 235 224 -5% 2,591 2,693 4%
1375 1201 -13% 16,872 15,861 -6%

OSHA Recordable Incidents 0 0 0% 2 0 -100%
Non-Recordable Incidents 1 0 -100% 2 2 0%
Vehicular Incidents 2 0 -100% 9 6 -33%
Motor Vehicular Accidents 0 0 0% 1 3 200%
Mechanical/Spill/Leak 0 0 0% 0 0 0%
# of Lost Time Injuries 0 0 0% 2 0 -100%

Budgeted Overtime Expense $15,000 $20,000
$356 $509 43%

$56,688 $21,592
-$41,688 -$1,592

100% 100%
378% 108% -71%
278% 8%

Goal % 
Actual % Expensed
+ Over/-Under

Garbage 
Yard Debris

Total Tonnage

Current Month 
Year to Date 
Remaining Overtime

Year to Date 
Remaining Overtime
Goal % 
Actual % Expensed
+ Over/-Under

Solid Waste

Administration

Current Month 
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Jun-17 Jun-18 % Change FY17 YTD FY18 YTD % Change

9 5 -44% 76 61 -20%
1 0 -100% 25 35 40%

120 113 -6% 1,280 1,388 8%
9 8 -11% 145 139 -4%

71 69 -3% 872 946 8%
12 10 -17% 131 99 -24%

0 0 0% 0 0 0%
31 32 3% 258 308 19%

2 1 -50% 29 25 -14%
Overpressure Rupture 0 1 100% 5 21 320%

0 0 0% 1 10 900%
Service Call 34 15 -56% 277 231 -17%
Total Call Count 289 254 -12% 3,099 3,263 5%

6 0 -100% 23 42 83%
4 1 -75% 19 25 32%

Public Service (Safety House, Etc.) 4 4 0% 70 47 -33%
Employee Training Hours 1,223                   1,239             1% 12,826 16,142 26%

Station Responses:

Station 1 133 100 -25% 1,306 1,424 9%

Station 2 73 60 -18% 674 709 5%

Station 3 31 46 48% 510 542 6%

Station 4 52 48 -8% 596 588 -1%

Total Responses 289 254 -12% 3,086 3,263 6%

Inspections:
Commercial 19 22 16% 94 259 176%
Residential 0 0 0% 0 1 100%
Fireworks Stands 0 0 0% 0 0 0%

OSHA Recordable Incidents 1 0 -100% 7 5 -29%
Non-Recordable Incidents 0 2 100% 4 4 0%
Vehicular Incidents 0 1 100% 3 4 33%
Motor Vehicular Accidents 0 0 0% 0 1 100%
Mechanical/Spill/Leak 0 0 0% 0 0 0%
# of Lost Time Injuries 0 0 0% 6 2 -67%

Budgeted Overtime Expense $362,197 401,865$       
$31,765 $52,441 65%

$462,148 $499,763
-$99,951 -$97,898

100% 100%
128% 124% -3%

28% 24%

Events:

Department participated in the County's Earthquake Drill

Department participated in the Charleston 9 Memorial Service

Remaining Overtime
Goal % 
Actual % Expensed
+ Over/-Under

Other Situation

Rescue

Automatic/Mutual Aid Given
Automatic/Mutual Aid Received

Current Month 
Year to Date 

EMS Calls
Motor Vehicle Accidents
Good Intent Call
Hazardous Conditions 
Malicious False Call
Other False Call

Fire

Fire Calls
Working Structure Fires
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Preventive Maintenance: Jun-17 Jun-18 % Change FY17 YTD FY18 YTD % Change

0 0 0% 9 3 -67%
4 6 50% 34 42 24%
0 0 0% 1 3 200%
9 19 111% 103 110 7%
6 2 -67% 44 30 -32%

19 27 42% 191 188 -2%

Repairs (In-house):
0 0 0% 12 3 -75%

11 7 -36% 129 124 -4%
0 0 0% 0 2 100%

28 29 4% 343 288 -16%
2 2 0% 30 35 17%

41 38 -7% 514 452 -12%

Service (In-house):
2 0 -100% 20 8 -60%

12 12 0% 106 128 21%
0 0 0% 2 1 -50%

39 36 -8% 616 422 -31%
4 5 25% 74 51 -31%

57 53 -7% 818 610 -25%

Repairs (Outside):
0 0 0% 2 1 -50%
1 2 100% 5 8 60%
0 0 0% 1 0 -100%
1 2 100% 19 14 -26%
0 0 0% 4 2 -50%
2 4 100% 31 25 -19%

OSHA Recordable Incidents 0 0 0% 0 0 0%
Non-Recordable Incidents 0 0 0% 0 0 0%
Vehicular Incidents 0 0 0% 0 0 0%
Motor Vehicular Accidents 0 0 0% 1 0 -100%
Mechanical/Spill/Leak 0 0 0% 0 0 0%
# of Lost Time Injuries 0 0 0% 0 0 0%

Budgeted Overtime Expense $4,000 $4,500
$194 $57 -71%

$6,427 $3,314
-$2,427 $1,186

100% 100%
161% 74% -54%

61% -26%

Year to Date 
Remaining Overtime
Goal % 
Actual % Expensed
+ Over/-Under

Fire
Maintenance
Solid Waste
Wastewater
Total 

Current Month 

Fire
Maintenance
Solid Waste
Wastewater
Total 

Administration

Fire
Maintenance
Solid Waste
Wastewater
Total 

Administration

Fire
Maintenance
Solid Waste
Wastewater
Total 

Administration

Fleet

Administration
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Jun-17 Jun-18 % Change FY17 YTD FY18 YTD % Change

4 3 -25% 45 11 -76%
4 0 -100% 64 10 -84%

Unknown Sewer Line Backups 0 0 0% 58 0 -100%
8 3 -63% 57 21 -63%

41 29 -29% 650 525 -19%
41 33 -20% 609 519 -15%

Gallons Transported 92,826,000 69,598,000 -25% 964,745,957 944,788,000 -2%

Cleaned (JIPSD) 0 854 100% 21,542 7,993 -63%

Cleaned (Hydrostructures) 0 35,760 100% 0 319,341 100%
Televised (JIPSD) 0 0 0% 1,572 860 -45%
Televised (Hydrostructures) 0 35,760 100% 0 319,341 100%
Clean Outs Raised 8 6 -25% 275 37 -87%
Clean Outs Repaired 12 9 -25% 301 79 -74%

Pump Stations:
Stations Cleaned 19 5 -74% 59 79 34%
Floats/Transducers Cleaned 42 14 -67% 336 429 28%

Street Named Signs:
Cleaned/Repaired 15 12 -20% 117 176 50%
Replaced/Installed 5 7 40% 14 110 686%

OSHA Recordable Incidents 0 0 0% 7 3 -57%
Non-Recordable Incidents 0 0 0% 0 2 100%
Vehicular Incidents 1 1 0% 2 3 50%
Motor Vehicular Accidents 0 0 0% 4 4 0%
Mechanical/Spill/Leak 0 0 0% 0 0 0%
# of Lost Time Injuries 0 0 0% 5 1 -80%

Budgeted Overtime Expense $30,000 $30,000
$2,516 $4,964 97%

$46,011 $48,333
-$16,011 -$18,333

100% 100%
153% 161% 5%

53% 61%

Developments: City/PSD Street ERUs
5 Lot Development- Grimball Road Extension and Cooper Judge Lane PSD 5

Camp Road Middle School- Camp Road PSD 0 No change

Folly Road Center- Folly Road City 30 Additional

Current Month 
Year to Date 
Remaining Overtime
Goal % 
Actual % Expensed
+ Over/-Under

PSD Sewer Line Backups
Customer Sewer Line Backups

Total Sewer Backup Calls

Disconnects
Reconnects

Gravity Lines (In Feet):

Wastewater
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