




Monthly Management Report

January 2018

Attended the SCSPD Board Meeting in Columbia: January 25, 2018

Note: (1) Item(s) included in the Commission Packets

Highlighted items will be addressed during the meeting.

Jan-17 Jan-18 % Change Jan-17 Jan-18 % Change

Budget Comparison:

6,792,366$          6,860,183$    7,645,854$            7,935,139$      

3,151,520$          432,818$       568,614$               582,938$         

4,306,142$          1,464,070$    4,098,012$            4,365,082$      

63% 21% 54% 55%

6,554,446$          6,989,294$    4,701,673$            6,321,387$      

495,509$             472,484$       -5% 382,677$               406,104$         6%

3,724,876$          3,731,419$    0% 2,675,909$            3,519,685$      32%

2,829,570$          3,257,875$    2,025,764$            2,801,702$      

58% 58% 0% 58%

57% 53% 57% 56%

-1% -5% 57% -2%

Jan-17 Jan-18 % Change Jan-17 Jan-18 % Change

Beginning Cash 631,231$             1,794,405$    4,179,470$            5,591,256$      

Taxes Collected 3,150,704$          407,384$       -$                           -$                     

Customer Service Charges -$                         -$                   534,861$               553,156$         

Fees and Permits -$                         -$                   31,170$                 24,628$           

Other Income 817$                    25,435$         2,583$                   5,154$             

Less: Operating Expenses (495,509)$            (472,484)$      (382,677)$              (406,104)$        

Ending Cash 3,287,243$          1,754,740$    4,365,407$            5,768,090$      

Restricted Cash 27,427$               48,693$         2,749,812$            2,622,883$      

Unrestricted Cash 3,259,816$          1,706,047$    1,615,595$            3,145,207$      

Jan-17 Jan-18 % Change FY17 YTD FY18 YTD % Change

New Hires 6 0 -100% 12 17 42%

Voluntary Separations 2 2 0% 8 12 50%

Involuntary Separations 0 0 0% 2 0 -100%

Grievances 0 0 0% 1 0 -100%

1,605 758 -53% 11,349 10,562 -7%

509 130 -75% 5,755 5,074 -12%

OSHA Recordable Incidents 1 1 0% 9 6 -33%

Non-Recordable Incidents 0 0 0% 1 4 300%

Vehicular Incidents 0 1 100% 6 10 67%

Motor Vehicular Accidents 1 2 100% 5 6 20%

Mechanical/Spill/Leak 0 0 0% 0 0 0%

# of Lost Time Injuries 1 1 0% 9 4 -56%

Budgeted Overtime Expense $412,197 $457,365

$56,413 $56,184 0%

$381,316 $307,222

$30,881 $150,143

58% 58%

93% 67% -27%

35% 9%

Proprietary

Year to Date 

Actual % 

Budget Expenses:

Current Month 

Year to Date 

Remaining Budget

JIPSD Administrator's Report to Date:

Financial (Unaudited)

General Proprietary 

Budget Revenues:

Current Month 

District-wide 

Hours Annual Leave Used

Hours Sick Leave Used

Current Month 

Year to Date 

Goal % 

Actual % Expensed

+ Over/-Under

Cash Position:

General

Remaining Overtime

Goal % 

Actual % Expensed

+ Over/-Under
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Jan-17 Jan-18 % Change FY17 YTD FY18 YTD % Change

OSHA Recordable Incidents 0 0 0% 1 0 -100%

Non-Recordable Incidents 0 0 0% 0 0 0%

Vehicular Incidents 0 0 0% 1 2 100%

Motor Vehicular Accidents 0 0 0% 1 0 -100%

Mechanical/Spill/Leak 0 0 0% 0 0 0%

# of Lost Time Injuries 0 0 0% 1 0 -100%

Budgeted Overtime Expense $1,000 $1,000

$30 $138 0%

$266 $504

$734 $496

58% 58%

27% 50% 90%

-31% -8%

Tonnage Collected: Jan-17 Jan-18 % Change FY17 YTD FY18 YTD % Change

552 508 -8% 3,644 3,561 -2%

495 325 -34% 4,966 4,025 -19%

Manmade 231 171 -26% 1,330 1,537 16%

1278 1003 -21% 9,941 9,123 -8%

OSHA Recordable Incidents 0 0 0% 1 0 -100%

Non-Recordable Incidents 0 0 0% 0 2 100%

Vehicular Incidents 0 1 100% 3 5 67%

Motor Vehicular Accidents 0 1 100% 1 2 100%

Mechanical/Spill/Leak 0 0 0% 0 0 0%

# of Lost Time Injuries 0 0 0% 1 0 -100%

Budgeted Overtime Expense $15,000 $20,000

$7,004 $4,697 -33%

$51,634 $17,582

-$36,634 $2,418

58% 58%

344% 88% -74%

286% 30%

Year to Date 

Remaining Overtime

Goal % 

Actual % Expensed

+ Over/-Under

Solid Waste

Administration

Current Month 

Goal % 

Actual % Expensed

+ Over/-Under

Garbage 

Yard Debris

Total Tonnage

Current Month 

Year to Date 

Remaining Overtime
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Jan-17 Jan-18 % Change FY17 YTD FY18 YTD % Change

12 8 -33% 54 33 -39%

3 3 0% 19 27 42%

121 108 -11% 807 810 0%

9 10 11% 99 84 -15%

70 89 27% 579 613 6%

7 12 71% 91 69 -24%

0 0 0% 0 0 0%

26 28 8% 163 176 8%

0 1 100% 22 23 5%

Overpressure Rupture 1 2 100% 4 19 375%

0 1 100% 1 10 900%

Service Call 22 22 0% 183 154 -16%

Total Call Count 271 284 5% 2,022 2,018 0%

1 5 400% 17 31 82%

1 4 300% 10 20 100%

Public Service (Safety House, Etc.) 0 0 0% 48 19 -60%

Employee Training Hours 1,043                   1,488             43% 8,034 9,037 12%

Station Responses:

Station 1 112 118 5% 834 874 5%

Station 2 65 68 5% 436 457 5%

Station 3 37 47 27% 358 331 -8%

Station 4 57 51 -11% 381 356 -7%

Total Responses 271 284 5% 2,009 2,018 0%

Inspections:

Commercial 13 0 -100% 28 135 382%

Residential 0 0 0% 0 0 0%

Fireworks Stands 0 0 0% 0 0 0%

OSHA Recordable Incidents 0 1 100% 4 4 0%

Non-Recordable Incidents 0 0 0% 1 2 100%

Vehicular Incidents 0 0 0% 2 2 0%

Motor Vehicular Accidents 0 0 0% 0 1 100%

Mechanical/Spill/Leak 0 0 0% 0 0 0%

# of Lost Time Injuries 0 1 100% 4 2 -50%

Budgeted Overtime Expense $362,197 401,865$       

$47,761 $49,393 3%

$289,409 $259,259

$72,788 $142,606

58% 58%

80% 65% -19%

22% 7%

Fire

Fire Calls

Working Structure Fires

Other Situation

Rescue

Automatic/Mutual Aid Given

Automatic/Mutual Aid Received

Current Month 

Year to Date 

EMS Calls

Motor Vehicle Accidents

Good Intent Call

Hazardous Conditions 

Malicious False Call

Other False Call

Remaining Overtime

Goal % 

Actual % Expensed

+ Over/-Under
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Preventive Maintenance: Jan-17 Jan-18 % Change FY17 YTD FY18 YTD % Change

1 2 100% 5 3 -40%

4 9 125% 20 18 -10%

0 0 0% 0 1 100%

9 6 -33% 61 56 -8%

2 0 -100% 27 14 -48%

16 17 6% 113 92 -19%

Repairs (In-house):

3 0 -100% 11 2 -82%

16 9 -44% 75 79 5%

0 0 0% 0 2 100%

20 11 -45% 193 158 -18%

0 4 100% 18 22 22%

39 24 -38% 297 263 -11%

Service (In-house):

1 1 0% 13 6 -54%

8 12 50% 68 68 0%

0 0 0% 2 0 -100%

58 26 -55% 395 233 -41%

3 1 -67% 46 28 -39%

70 40 -43% 524 335 -36%

Repairs (Outside):

0 0 0% 2 1 -50%

0 1 100% 3 2 -33%

0 0 0% 0 0 0%

2 0 -100% 13 7 -46%

0 0 0% 4 1 -75%

2 1 -50% 22 11 -50%

OSHA Recordable Incidents 0 0 0% 0 0 0%

Non-Recordable Incidents 0 0 0% 0 0 0%

Vehicular Incidents 0 0 0% 0 0 0%

Motor Vehicular Accidents 0 0 0% 1 0 -100%

Mechanical/Spill/Leak 0 0 0% 0 0 0%

# of Lost Time Injuries 0 0 0% 0 0 0%

Budgeted Overtime Expense $4,000 $4,500

$105 $5 -95%

$5,322 $2,645

-$1,322 $1,855

58% 58%

133% 59% -56%

75% 1%

Fire

Maintenance

Solid Waste

Wastewater

Total 

Administration

Fleet

Administration

Fire

Maintenance

Solid Waste

Wastewater

Total 

Administration

Fire

Maintenance

Solid Waste

Wastewater

Total 

Administration

Year to Date 

Remaining Overtime

Goal % 

Actual % Expensed

+ Over/-Under

Fire

Maintenance

Solid Waste

Wastewater

Total 

Current Month 
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Jan-17 Jan-18 % Change FY17 YTD FY18 YTD % Change

4 4 0% 29 30 3%

3 10 233% 39 39 0%

Unknown Sewer Line Backups 0 1 100% 56 50 -11%

7 15 114% 14 29 107%

57 68 19% 411 364 -11%

54 60 11% 360 340 -6%
Gallons Transported 84,223,000 74,687,000 -11% 559,445,957 615,783,000 10%

Cleaned (JIPSD) 3,000 800 -73% 5,324 1,068 -80%

Cleaned (Hydrostructures) 0 1,250 100% 0 23,037 100%

Televised (JIPSD) 188 0 -100% 945 400 -58%

Televised (Hydrostructures) 0 1,250 100% 0 23,037 100%

Clean Outs Raised 23 3 -87% 153 21 -86%

Clean Outs Repaired 33 20 -39% 141 57 -60%

Pump Stations:

Stations Cleaned 10 1 -90% 17 22 29%

Floats/Transducers Cleaned 59 9 -85% 172 45 -74%

Street Named Signs:

Cleaned/Repaired 0 22 0% 24 107 346%

Replaced/Installed 0 14 0% 5 64 1180%

OSHA Recordable Incidents 1 0 -100% 5 2 -60%

Non-Recordable Incidents 0 0 0% 0 1 100%

Vehicular Incidents 0 0 0% 0 0 0%

Motor Vehicular Accidents 1 1 0% 4 3 -25%

Mechanical/Spill/Leak 0 0 0% 0 0 0%

# of Lost Time Injuries 1 0 -100% 5 1 -80%

Budgeted Overtime Expense $30,000 $30,000

$1,514 $1,951 29%

$34,685 $27,232

-$4,685 $2,768

58% 58%

116% 91% -21%

58% 33%

Developments: City/PSD Street ERUs

None

Wastewater

Current Month 

Year to Date 

Remaining Overtime

Goal % 

Actual % Expensed

+ Over/-Under

PSD Sewer Line Backups

Customer Sewer Line Backups

Total Sewer Backup Calls

Disconnects

Reconnects

Gravity Lines (In Feet):
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